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Context
Sierra Leone is one of the poorest countries in the world, 
ranking 184 out of 188 in the UN Human Development 
Index. The progress the country had made following 
the end of the civil war was undermined by the Ebola 

outbreak in 2014 and more recently the mudslides and 
flash floods in 2017. Sixty percent of Sierra Leoneans 
are living below the poverty line and there is 70% 
unemployment amongst young people. 

https://twitter.com/childhope?ref_src=twsrc%5Egoogle%7Ctwcamp%5Eserp%7Ctwgr%5Eauthor
https://en-gb.facebook.com/childhopeuk/
https://www.linkedin.com/company/childhope-uk
https://www.youtube.com/user/ChildHopeUK
https://www.instagram.com/childhope_uk/
http://hdr.undp.org/en/countries
http://hdr.undp.org/en/countries
http://www.childhope.org.uk/our-work/the-issues/income-generation/


The problem
In Sierra Leone, the prevalence of teenage pregnancy is 
gradually becoming a crisis. A June 2017 report found that 
approximately 13% of girls become pregnant before the 
age of 15, and 28% begin childbearing between 15-19 years 
old. This has robbed many young girls of education and 
other development opportunities. 

Burma is a small community on the outskirts of Kenema 
in eastern Sierra Leone with a population of 6,000. Here, 
60% of girls became pregnant before the age of 15 and 
have never had the opportunity to learn a skill or trade. The 
young mothers, who are still children themselves, are often 
rejected by their partners and their parents who want to 
avoid family shame. As a result, they are unable to provide 
for their babies. 

Many feel they have no other option than to turn to 
sex work to make a living. These girls are being sexually 
exploited and abused by adults, whose role should be to 
protect them. They face high risks of sexually transmitted 
infections, including HIV, and violence. Their children are 
vulnerable while their mothers are working.  

Project objectives

Our local partner
Our local partner is Future Focus Foundation, a 
volunteer-led organisation working in rural communities 
across eastern Sierra Leone. The Foundation promotes 
social justice and equal opportunities through 
awareness raising and livelihood programmes. All of 
its programmes are developed with the women and 
communities it works with and the majority of its 
volunteers are female. Future Focus Foundation runs a 
successful training centre which, since 2013, has trained 
over 200 people in marketable trades, all of whom are 
now in employment or running their own businesses. 
They have been a ChildHope partner since 2013. 

Our donors
Our donor partners for this project are The Highway One 
Trust. The have funded this project for 2 years with a 
total of £ 20,000. 

There are opportunities for us to develop our work with 
this community further  
so if you are interested in finding out more,  
please get in touch.
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The objective of our project is to provide teenage 
mothers from the Burma is a community within the 
Kenema district and the Giehun-Luawa community 
within the Kailahun District with skills so they are able 
to establish their own businesses or seek employment. 
This strengthens their social protection and supports 
them in being financially independent and to have more 
livelihood opportunities. 

We work young mothers so they can provide for their 
children and have better access to their resources and 
support they need. Through this, we strengthening the 
child protection mechanisms that are in place in the 
community and supporting their children well being. 

This project aims to:

• Train teenage mothers in embroidery and tailoring 
skills and provide them with business start-up kits. 

• Provide children with childcare and strengthen 
child protection and safeguarding mechanisms in 
communities.

• Strengthen financial inclusion and stability for 
households, particularly female headed households. 
Provide financial literacy training. 

• Support children of teenage mothers to attend and 

mailto:dpalou%40childhope.org.uk?subject=
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Our activities
The young women are receiving training in either tailoring, 
embroidery, hairdressing or cloth-weaving, depending 
on their interests. The course will include work experience 
placements. The majority of the women are illiterate or have 
extremely low levels of education, so they will also receive 
literacy and numeracy support. 

Business development training will ensure that after the 
course, the women can become self-reliant and provide a 
stable income for their family. Life skills training will support 
them in areas such as hygiene and nutrition so they can 
provide a healthy environment for their children. The women 
will also be encouraged to join savings groups to save for 
their children’s education and plan for the future. The group 
savings scheme will also offer financial literacy training and 
in some cases small loans for business development and in 
emergencies. 

This project will also support a childcare facility within the 
training centre for 10 children whose mothers do not have 
help with childcare. These children will receive meals, sanitary 
kits and toys so they can develop their basic skills. 

At the end of the training women will receive ongoing 
support and mentoring for up to a year or until their 
businesses are fully established. Group savings schemes 
are also monitored to ensure the women are planning 
their safety net. To assess how well the mother’s improved 
financial security is benefitting children, social workers 
monitor children’s school attendance and their health and 
physical wellbeing. 

in numbers

Our current project with Future Focus Foundation 
began in summer 2018. Until 2019, we achieved:

• 165 rural female-headed 
households benefitted 
from the project.

• Nine group savings 
schemes were 
established, reaching 
135 female-headed 
households.

• Each of the groups 
provided financial 
literacy training for the 
women and received a 
grant of £145 to set up a 
programme of emergency 
loans and small business 
development funding. 

• 30 young mothers 
attended vocational skills 
courses. 

• The health and wellbeing 
of 660 children was 
improved as a result of 
their mothers’ improved 
skills.

• 150 children now attend 
school regularly because 
their school fees, uniforms 
and school materials are 
paid for. 

WATCH ME

in numbers

In 2021, we extended this project to Giehun-Luawa, in 
Kailahun District. 

As of 2021, this project will: 

•   Provide 24 young 
mothers (12 per year) 
vocational training in 
tailoring, embroidery 
and handmade crafts, 
depending on their 
interests. They will join a 
6-week work experience 
placement and will receive 
a business start-up kit at 
completion of the course.

•   Train and support the 24 
young mothers enrolled in 
the vocational training to 
form a Village Savings and 
Loan Association (VSLA).

•   Benefit 72 children 
(an average of 3 children 
per household) from the 
increase and stability of 
family income.

•   50 community 
members (including 
representatives from Child 

Protection Committees, 
Government officials, 
teachers, trainers, and 
family members) will be 
trained in child protection 
and safeguarding 
mechanisms and practices 
to enhance their skills to 
prevent and respond to 
violence against children.

•   Sensitise 1,200 students 
across 4 schools about 
violence against children 
and child protection 
mechanisms through their 
participation in awareness 
raising and sensitization 
campaigns. 

•   Over 3,000 community 
members will indirectly 
benefit from the project’s 
radio campaigns and 
community awareness 
raising activities. 

https://www.youtube.com/watch?v=Ms3ZbR0T7ho


Marjorie was still in primary school when she realised 
she was pregnant. “I was driven away by my parents 
for what they referred to as ‘shame in the family,’” 
says Marjorie. “I stayed with friends until I delivered 
and started selling food for the upkeep of me and 
my daughter.”

A chief in Marjorie’s community recommended her 
for the Future Focus Foundation programme, an 
intervention that Marjorie describes as a ‘golden 
opportunity to change my life.’ She joined 30 young 
mothers aged 15 to 25 who, like her, had missed out on 
school and were struggling to earn enough money to 
care for their children. 

The women were offered seven months’ vocational 
skills training in tailoring, embroidery or hairdressing. At 
the start of the training, the Foundation discovered that 
60% of the women were illiterate and the remaining 
40% had received very little formal education. So the 
Foundation added a literacy and numeracy component 
to the training. 

Marjorie and her fellow students all completed the 
training and gained confidence in themselves and their 
ability to support themselves and their children. “Today, 
I have recognition in my family and my community,” 
says Marjorie. “I can now earn income from my trade 
and my life is improved.”

You can read more stories from ChildHope here.  

“Today I have recognition in my family and my community.”

In their words

Marjorie’s story 
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